
ACTION NOTES
Thursday 28th June 2018 at 7pm

Salvation Army Hall
32 Manor Park Road, Harlesden NW10 4JJ  

Total attendance = 21
1. Welcome and introductions

The meeting was chaired by Cllr Abdifatah Aden. 

Councillors present: Cllr Mili Patel, Cllr Shafique Choudhary

Apologies: Cllr Matt Kelcher, Cllr Promise Knight, Cllr Ernest Ezeajughi.

Minutes of the last BC Harlesden meeting: Brent has the third highest number of ASB 
calls in London.

2. Town Centre Managers

The Town Centre Manager for Harlesden and Willesden Green, Grace Nelson gave a 
presentation on the role of the Harlesden Town Centre Manager. Town centres are 
changing. There are less banks, post offices, clothing shops etc. The new Town Centre 
Managers have adopted the REACH framework (below) to address the issues in Brent’s 
town centres.

Retail: High quality retail offer with a wide variety of goods and services offered.
Economic growth: Maximise opportunities for commercial use (i.e. workspace), jobs and 
enterprise. This helps boosts footfall by the local workforce.
 
Accessible and attractive: Easily accessible and welcoming locations (both physically 
and online).
 
Community:  Places that culturally bond the community. Where people can come to enjoy 
leisure, entertainment and cultural facilities.
Housing: Liveable places that providing attractive residential properties: meeting our 
housing needs and bringing new footfall into our town centres.

Grace Nelson, the Harlesden and Willesden Green Town Centre manager states that her 
role is to revitalise the town centres. Grace discusses the fact that she is working with 
businesses in the area to ensure they are accessing opportunities such as training. Grace 
Nelson talks about the present problems for many town centres across the UK i.e. a period 
where the ‘High Street’ shops are facing challenging times especially due to the upsurge of 
the internet. There has been a definite trend, a rise in certain types of shops such as 
barbershops, cafes, salons, nail shops – but a decline in other types of trade such as pubs. 
Due to the current Old Oak development many artistic businesses may be displaced. 
Grace Nelson needs to consider if there is an opportunity to give these organisations a 
home in Harlesden.
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The vision for Harlesden is:

 Multicultural cuisine
 Music
 Retail
 Making it visually attractive
 An evening economy
 Public art and illuminations
 Bold signage
 HS2 and Old Oak Common development
 Marketing initiatives
 Cultural heritage
 Unique selling point
 Providing opportunities for business
 Harlesden Business Association
 Funding opportunities e.g. Mayor of London fund.
 Work with Harlesden Co-operative, festive lights.
 Test pilot a market e.g. can we fuse together different communities to have a 

cultural street market.
 Working with landlords to brighten up the town centre in Harlesden.
 Helping local organisations to bid for their own funding.
 Consultation platform for the remainder of the years asking what would you like to 

see in Harlesden.

The following questions and comments were raised:

Q: About the rubbish collection in the Harlesden area – people can only put rubbish out at 
certain times. Is this working well? 
A: Yes for the majority, but there are always some people who don’t adhere to the rules. 
Ashley Cumberbatch, the Neighbourhood Manager is responsible for refuse collection, this 
falls under his environmental remit.

Comment: The fall in some businesses in Harlesden and Willesden may be because of the 
change in our lifestyle habits e.g. more internet use and online shopping.

Comment: We want to have a diversity of shops and different things for people who come 
into Harlesden to do.

Q: What other activities can we have on the high street other than leisure activities?

A: There is an opportunity for young people’s activities, a cinema etc.

Comment: The paving stones need jet washing and properly deep cleaned.
 
Q: Can there be some local orders to force businesses to clean up their shops?
 
A: We are beginning to work with businesses around clean-up e.g. where the Santander 
bank was located there has been a big change for the better.

Q: Will you be speaking to all businesses in Harlesden? By when?

A: Yes we will be speaking to all businesses in Harlesden, hopefully by the end of the year.
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Q: There are so many fast food businesses in Harlesden as a result of this people eat their 
food and throw the rubbish on the street. What can be done about this?

A: We are working with the Neighbourhood Manager and Town Centre Manager to resolve 
this type of issue.

Comment Cllr Mili Patel: As part of the shop frontage shop keepers are making it difficult 
for residents to walk on the road.

Comment Grace Nelson: Grace has been working with Harlesden Business Association 
around an action plan of what is needed by businesses in Harlesden. One idea is to 
develop a Business Support programme with a 4 star rating and above – the aim would be 
to bring all businesses in Harlesden to the standard of 4 star and above.

Q: Why do people give up their shops in Harlesden is it because of the rents and business 
rates?

A: We have some new businesses but we need to increase the foot fall in Harlesden. 

Q: Can we get a picture house in Harlesden? We used to have one.

A: Grace will keep us updated.                           
            
3. Soapbox

You said Council Response 

Mr Chambers commented – John Keble School is 
one of the worst polluted schools as far as air 
quality is concerned. Lorries from Willesden 
Junction up to 9am/9.30am should be allowed to 
use the high street overnight to early morning to 
reduce pollution near the three schools located 
there. Additionally the three bus routes, 260, 266 
and 18 buses should use the new hybrid buses to 
reduce pollution. There are 120 buses on 
average every morning, these could play a part in 
reducing pollution locally if they were hybrid 
buses. Teachers at these schools should not be 
given parking permit to help reduce pollution.                 

Noted. 

John Cox stated – Two litter bins have been 
removed locally in Harlesden, are these going to 
be replaced? The first one is by Harlesden 
Station and the second one is at the Mosaic Park, 
junction of Acton Lane and Mordaunt Road. Can 
these be put back?              

Action: Shane Lawrence contacted 
Neighbourhood Manager, Ashley 
Cumberbatch who is looking into this. 
Awaiting feedback.

4. Brent Connects – Consultation

Attendees took part in the Brent Connects consultation which lasted approximately 30 
minutes.

5. Meeting close 
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Next meeting

Tuesday 16 October 2018, 7pm at Tavistock Hall, Main Hall, 25 High Street, Harlesden 
NW10 4NE

Who Action
The Neighbourhood Manager Ashley 
Cumberbatch.

To look into replacement of two bins, one by 
Harlesden Station and the other at the 
junction of Acton Lane and Mordaunt Road.


